Via de Cristo of Western Washington

Secretariat officers: Lay Director
Objectives

1. To glorify God by leading the secretariat, the governing board of Via de Cristo of Western Washington.

2. To oversee the healthy growth of the movement.
3. To maintain close ties to all local Lutheran pastors, members and leadership of Walk to Emmaus, Cursillo, and other Fourth Day movements. 

4. To discern the will of God in all Via de Cristo matters through prayer, study of scripture, association with Christian groups, and circumstances.

5. To serve as a liaison, with the Spiritual Directors, to the local Lutheran denomination governing bodies, including minimally:

a. LCMS Northwest District President (http://www.nowlcms.org/).

b. ELCA Northwest Washington Synod Bishop (http://www.lutheransnw.org/).

6. To support the Spiritual Directors and all members of the Via de Cristo of Western Washington community.
Responsibilities

1. Schedule Secretariat meetings.

2. Work with the Spiritual Director to develop an agenda for each Secretariat meeting.

3. Preside, as nearly as possible, over all Secretariat meetings.

4. Be responsible for occasionally calling the Secretariat into executive session (no visitors allowed).

5. Make the necessary announcements at all Via de Cristo of Western Washington gatherings and weekends.

6. See that the bylaws and policies are adhered to.  

7. Write a monthly newsletter article.

8. Serve as one of the Lay Delegates to the annual meeting of the National Lutheran Secretariat of Via de Cristo.

a. Under extenuating circumstances, the Lay Director may appoint another member to attend instead as a Lay Delegate.

9. Interfaces with Rectors concerning the scheduling and planning of Via de Cristo weekends.  

10. Serves as the contact person with other Cursillo© related movements concerning matters of joint interest.

11. Provide new Secretariat members with copies of the Articles of Incorporation, Bylaws, their job description, and any other information pertinent to their responsibilities on the Secretariat.
12. Update and maintain documentation relevant to the position of Lay Director.

13. Regularly attend all secretariat meetings.

14. Regularly attend as many Via de Cristo gatherings as possible.

15. Pray regularly for the leaders serving on the secretariat and for weekend team members and participants.

Skills and Experience required

1. Must have served on the secretariat the year immediately previous to serving as Lay Director.
2. Must be active in the Fourth Day.

Reports to

· Secretariat

Service time

· Two years
· Not to exceed four consecutive years

Training required

1. Required training will be provided by the previous Lay Director
2. Additional training will be provided as needed by other members of the Secretariat.
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